FORT WORTH

CITY OF FORT WORTH PURCHASING DIVISION
INVITATION TO BID NO. 10-0421
ADAPTIVE TRAFFIC SIGNAL CONTROL SYSTEM
BID OPENING DATE: June 24, 2010
For further information contact: LaKita Slack, Buyer (817) 392-8314
FAX (817) 392-8440; E-mail address: lakita.slack@fortworthgov.org

INSTRUCTIONS TO BIDDERS

Bids are solicited for furnishing the merchandise, supplies, services and/or equipment set forth in this
Solicitation. Bids must be received in the Purchasing Office by 1:30 p.m. Wednesday, June 24, 2010
and then publicly opened and read aloud at 2:00 PM in the Council Chambers. Bids must be returned in a
sealed envelope, addressed to the Purchasing Manager, City of Fort Worth and have the bid number,
closing date, and company name clearly marked on the outside envelope. Bids should be delivered
to the Purchasing Division:
Mail or Hand Deliver To: Purchasing Division, Lower Level, Municipal Building
1000 Throckmorton Street
Fort Worth, Texas 76102

*Bids to be delivered by special courier (i.e. Federal Express, Special Delivery etc.) are to be marked
“BID MUST BE DELIVERED TO PURCHASING DIVISION BEFORE 1:30 P.M.” in order to be considered.
Late bids will be returned; they will not be opened nor considered in the evaluation of the bid. Bids may be
withdrawn at any time prior to the official opening. Bids may not be altered, amended or withdrawn after the
official opening.
The undersigned agrees, if the bid is accepted, to furnish any and all items upon which prices are offered, at the price(s)
and upon the terms and conditions contained in the specifications. The period for acceptance of this bid will be 90
calendar days after the bid opening date unless the bidder submits a different date. ( days). | have read and
agreed with the attached Terms and Conditions, Instruction to Bidders and the Invitation to Bid requirements.

Company Name and Address Company’s Authorized Agent
Signature:
Federal ID Number(TIN) or Name and Title (Typed or Printed)
Social Security Number and Legal
Telephone Number Date:
Fax Number Email address:
Cooperative Purchasing: Should other Governmental Entities decide to participate in this contract, would you, the
Vendor, agree that all terms, conditions, specifications, and pricing would apply? Yes No

If you, the bidder checked “Yes”, the following will apply: Governmental entities within Tarrant County utilizing Inter-
Governmental Contracts with the City of Fort Worth will be eligible, but not obligated, to purchase material/services under
this contract(s) awarded as a result of this solicitation. All purchases by Governmental Entities other than the city of Fort
Worth will be billed directly to that Governmental Entity and paid by that Governmental Entity. The City of Fort Worth will
not be responsible for another Governmental Entity’s debts. Each Governmental Entity will order its own
material/services as needed.

Jack Dale, C.P.M., CPPB
Purchasing Manager




FORT WORTH

HOW TO REGISTER WITH THE CITY OF FORT WORTH

Visit www.fortworthgov.org

Click on Departments

Choose Become A Vendor

Review Terms & Conditions

Click I Accept These Terms to proceed

At next screen, click No, | Want to Register

Click Register

The first registration pop-up asks for your Federal ID# or Social Security Number
and your company name. The company name MUST be the proper organization
name and the same as on invoices you would present for payment to the City of
Fort Worth.

Follow through the screens by clicking Continue/Save at the bottom of each
screen. The last screen will ask for your commodities (products and/or services
that can be provided to the City). This information is used to send quotes/bid
opportunities to you by email and is also required in order to keep your account
active.

Enter a key word search for unknown commodity codes (example: janitorial)

An email address is required to register online

If you selected “Certified Minority” you will be requested to provide a copy of your
Minority/Woman Owned Business certification.

Email a copy of your company’s IRS W-9 form to the City’s vendor registration
administrator at PurchasingBSO @fortworthgov.org. Your registration will not be
activated until a completed W-9 is received and verified. Completed W-9s may also
be faxed to the vendor registration administrator at 817-392-7254.

Congratulations, you've registered!!
You will receive an email with your registration confirmation.

For any changes/edits to your vendor profile please email the vendor registration
administrator at PurchasingBSO@fortworthgov.org.
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BID SOLICITATION

Printed: 06/08/2010

BID OPENING DATE AND TIME:
6/24/2010 1:30:00 PM
BID NUMBER: 10-0421
BUYER: La'Kita Slack
PHONE #: (817)392 - 8314 ext.
DELIVERY REQUIRED: 5/20/2010
V Vendor Name: S| City of Ft Worth
E H
N Address: | | TPW-TRAFFIC SERVICES
D p| 5001 JAMES AVE
R T
(0]
Item Class-ltem Quantity Unit Unit Price Total
1.000 Traffic Adaptive Systems 16 EA
2.000 Processor for 6 Camera Intersection 4 EA
3.000 Camera Mounting Hadware 60 EA
4.000 7" LCD Monitors 15 EA
5.000 Pedestrian Modules 5 EA
6.000 Project Management 1 EA
7.000 Repeater for cable runs of over 300 ft. 5 EA
8.000 Discount on all associated Parts and accessories as needed %
TOTAL:

WE AGREE TO FURNISH ANY OR ALL OF THE ITEMS QUOTED AT THE PRICES SHOWN. QUOTE MUST BE HELD FIRM FOR PERIOD OF 60 DAYS.

WE AGREE TO FURNISH ANY OR ALL OF THE ITEMS QUOTED AT THE PRICES SHOWN. QUOTE
MUST BE HELD FIRM FOR PERIOD OF 60 DAYS.

TERM OF PAYMENT: COMPANY:

DELIVERY: SIGNATURE:

TELEPHONE NUMBER: NAME AND TITLE:




1.0

2.0

3.0

4.0

CITY OF FORT WORTH PURCHASING DIVISION

INSTRUCTIONS TO BIDDERS|

SOLICITATION

1.1 Review of Documents: Bidders are expected to examine all documents that make up the
Solicitation. Bidders shall promptly notify the City of any omission, ambiguity, inconsistency
or error that they may discover upon examination of the Solicitation. Bidders must use a
complete Solicitation to prepare Bids. The City assumes no responsibility for any errors or
misrepresentations that result from the use of incomplete Solicitations.

1.2 Location of Documents: Solicitations are issued by the Purchasing Division. The location
and phone number for the Purchasing Division are specified in the advertisement and in the
solicitation.

EXPLANATIONS OR CLARIFICATIONS

Any explanation, clarification, or interpretation desired by a Bidder regarding any part of the
Solicitation must be requested in writing from the Purchasing Division with sufficient time allowed for
a written addendum to reach each Bidder before the submission of their Bid. Interpretations,
corrections, or changes to the Solicitation made in any other manner are not binding upon the City,
and Bidders shall not rely upon such interpretations, corrections or changes. Oral explanations or
instructions given before the award of the Contract are not binding. Requests for explanations or
clarifications may be emailed to Lakita.slack@fortworthgov.org. The e-mail must clearly identify the
solicitation title and number. Any material information given to one Bidder concerning a Solicitation
will be furnished by an Addendum to all Bidders who have been issued a Solicitation.

PRE-BID CONFERENCE - (Not Applicable)

If a pre-bid conference is held, the time, place, and nature of the conference will be specified on the
cover page of the solicitation. Attendance at pre-bid conferences is not mandatory.

PREPARATION OF BIDS

Each Bidder must furnish all information required by a Solicitation on the documents provided. Bids
submitted on other than the forms included in the Solicitation shall be considered non-responsive.
Any attempt to alter the wording in the Solicitation is ineffective and will result in rejection of the Bid.

4.1 Taxes: Purchases of Goods or Services for City use are usually exempt from City, State, and
most Federal Taxes. Bids may not include exempted taxes. The successful Bidder should
request a Tax Exemption Certificate from the Purchasing Division. Under no circumstances
shall the City be liable to pay taxes for which the City has an exemption under any Contract.

4.2 Brand Name or Equal: If the Solicitation indicates brand name or "equal” products are
acceptable, the Bidder may offer an "equal” product and must be prepared to demonstrate
those features that render it equal. Final determination of a product as "equal" remains with
the City.

4.3 Delivery Time: Delivery time, if stated as a number of days, will be based on calendar days.
Time is of the essence in any City purchase. If the indicated date cannot be met or the date
is not indicated, the Bidder shall state its best delivery time.

4.4 Free on Board (FOB) Point: Freight Terms shall be FOB Destination, Freight Prepaid and
Allowed. The Bidder should quote its lowest and best price, with the goods delivered to the
place specified, at the Bidder's expense and risk, and there tender delivery to the City. Bids
offering any other delivery terms are not acceptable and may be cause for rejection.

4.5 Prices:
4,51 Bids shall be firm priced offers unless otherwise specified.
4.5.2 Pricing shall be entered on the Bid Sheet in ink.
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5.0

4.6

4.7

4.8

4.9

4.10

411

4.5.3 Totals shall be entered in the "Total Price" column of the Bid Sheet.

4.5.4 Inthe event of a discrepancy between unit price and extended price, the unit price
shall govern.

4.5.5 Prices shall be offered in the Dollars of the United States of America (or decimal
fractions thereof).

Signature: The Bidder must sign each document in the Solicitation requiring a signature.
Any change made to the Bid must be initialed by the Bidder.

Bid Security: (Not Applicable) If a bid security is required for this purchase, the requirement
will be reflected in the “Specification” section of the bid package. Cashier's check or an
acceptable surety bond in the amount indicated in the Notice to Bidders must be submitted at
the time the bid is submitted, and is subject to forfeiture in the event the successful bidder
fails to execute the contract documents within 10 calendar days after the contract has been
awarded.

4.7.1 To be an acceptable surety on the bond:

4.7.1.1 The name of the surety shall be included on the current Department of the
Treasury's Listing of Approved Sureties (Department Circular 570); or

4.7.1.2 The surety must have capital and surplus equal 10 times the amount of the
bond. The surety must be licensed to do business in the state of Texas.

Alternate Bids: Bidders may offer an “equal” product as an alternate bid. Final “approved
equal” determination remains with the City.

Proprietary Information:

4.9.1 All material submitted to the City becomes public property and is subject to the
Texas Open Records Act upon receipt.

4.9 2 If a Bidder does not desire proprietary information in the bid to be disclosed, each
page must be identified and marked proprietary at time of submittal. The City will, to
the extent allowed by law, endeavor to protect such information from disclosure. The
final decision as to information that must be disclosed lies with the Texas Attorney
General.

4.9.3 Failure to identify proprietary information will result in all unmarked sections being
deemed non-proprietary and available upon public request.

Bid Preparation Costs: All costs associated with preparing a Bid in response to a
Solicitation shall be borne by the Bidder.

Payment: All payment terms shall be “Net 30 Days” unless specified in the bid document.

4.11.1 Successful bidders are encouraged to register for direct deposit payments prior to
providing goods and/or services using the forms posted on the City's website at
http://www.fortworthgov.org/purchasing/achpayments.htm.

SUBMISSION OF BIDS

51

5.2

Copies: Unless otherwise specified, Bidders are required to submit an executed original and
one (1) copy of the Bid.

Documents required with Bid: The following documents must be submitted with each Bid
prior to the Due Date:

5.2.1 The signed Offer and Award Sheet;
5.2.2 The Bid Sheet; and

5.23 Any other document included in the Solicitation requiring completion or execution by
the Bidder.
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6.0

7.0

8.0

53

54

5.5

If a Minority and Women Business Enterprise (M/WBE) goal has been established on the bid,
the applicable documents must be submitted five (5) City business days after the bid
opening date, exclusive of the bid opening date. The Bidders shall obtain a receipt from the
appropriate department as evidence that the City received the documentation.

Addendum: Receipt of an Addendum must be acknowledged by signing and returning the
Addendum with the Bid if requested or under separate cover prior to the Due Date and Time.
The Addendums containing bid pricing should be returned in a sealed envelope marked on
the outside with the Bidder's name, address, the Solicitation number, and the Due Date and
time.

Late Bids: Bids must be received in the Purchasing Division prior to the Due Date and Time.
All Bids received after the Due Date and Time are considered late and will be returned to the
Bidder unopened. The time stamp clock on the receptionist’s desk in the Purchasing
Division is the time of record. It is the sole responsibility of the Bidder to ensure timely
delivery of the Bid. The City will not be responsible for failure of service on the part of the
U.S. Postal Office, courier companies, or any other form of delivery service chosen by the
Bidder.

MODIFICATION OR WITHDRAWAL OF BIDS

6.1
6.2

Modification of Bids: Bids may be modified in writing at any time prior to the Due Date.

Withdrawal of Bids: Bids may be withdrawn in writing, telegraphically, or by facsimile
(provided that the facsimile is signed by the Bidder) at any time prior to the Due Date. A Bid
may also be withdrawn in person by a Bidder, provided the withdrawal is made prior to the
Due Date. A receipt of withdrawal must be signed by the Bidder. No Bids may be withdrawn
after the Due Date without forfeiture of the Bid guarantee, unless there is a material error in
the Bid. Withdrawn Bids may be resubmitted, with or without modifications, prior to the Due
Date. The City may require proof of agency from the person withdrawing a bid.

OPENING OF BIDS

The Purchasing Division representative responsible for opening Bids shall confirm the time and
announce the Bid opening. The representative shall then personally and publicly open all Bids timely
received, reading each bid aloud.

EVALUATION FACTORS AND AWARD

8.1

8.2

Evaluation: Bidders may furnish pricing for all or any portion of the Solicitation (unless
otherwise specified). However, the City may evaluate and award the Contract for any item or
group of items shown on the Solicitation, or any combination deemed most advantageous to
the City. Bids that specify an “all or none” award may be considered if a single award is
advantageous.

Award: The City may award contract(s) based on low bid meeting specification. Alternatively,
the City may award contract(s) to the bidder(s) who offers represents the “best value” to the
City, price and other factors considered.

8.2.1 The following criteria may be considered to determine the best value (see section
252.043 of the Texas Local Government Code):

8.2.1.1 Purchase Price;
8.2.1.2 Reputation of the bidder and of the bidder’s goods or services;
8.2.1.3 Quiality of the bidder’s goods or services;

8.2.1.4 Extent to which the goods or services meet the City’s needs;

8.2.1.5 Bidder’s past relationship with the City;
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8.2.1.6 Impact on the ability of the City to comply with laws and rules relating to
contracting with historically underutilized businesses and non-profit
organizations employing persons with disabilities;

8.2.1.7 Total long-term cost to the City to acquire the bidder's goods or services;
and

8.2.1.8 Any relevant criteria specifically listed in the request for bids or proposals.

8.2.2 Total long-term cost may include specification conformance, delivery requirements,
the life expectancy, cost of maintenance and operation, operating efficiency, training
requirements, disposal value, warranties and other factors contributing to the overall
acquisition cost of the product/services.

8.3 Acceptance of Bid: Acceptance of a Bid will be in the form of a Purchase Order or a
Contract. Subsequent purchase releases may be issued as appropriate. The contents of a
Bid shall become a part of the Contract. Under no circumstances will the City be responsible
for Goods or Services provided without an acceptance signed by an Authorized City
Representative.

8.4 Reservations: The City expressly reserves the right to:
8.4.1 Specify approximate quantities in the Solicitation;
8.4.2 Extend the Solicitation opening date and time;

8.4.3 Consider and accept alternate Bids, if specified in the Solicitation, when most
advantageous to the City;

8.4.4 Waive as an informality, minor deviations from specifications provided they do not
affect competition or result in functionally unacceptable goods or services;

8.4.5 Waive any minor informality in any Bid or Solicitation procedure (a minor informality
is one that does not affect the competitiveness of the Bidder);

8.4.6 Add additional terms or modify existing terms in the Solicitation;
8.4.7 Reject a bid because of unbalanced unit prices bid;

8.4.8 Reject or cancel any or all Bids;

8.4.9 Reissue a Solicitation;

8.4.10 Procure any item by other means; and/or

8.4.11 Award to multiple vendors on a non-exclusive award basis, or primary and
secondary vendors.

POST-BID DOCUMENTS REQUIRED FROM SUCCESSFUL BIDDER

9.1 Certificates of Insurance: When insurance is required, the Bidder must provide Certificates
of Insurance in the amounts and for the coverages required to the Purchasing Office within
14 calendar days after notification of award, or as otherwise required by the Solicitation.

9.2 Payment and/or Performance Bonds: When Payment and/or Performance Bonds are
required, the Bidder must provide the bonds, in the amounts and on the conditions required,
within 14 calendar days after notification of award, or as otherwise required by the
Solicitation.

9.3 Minority and Women Business Enterprise (M/WBE) Documents: If an M/WBE goal has
been established for the bid, the applicable documents must be submitted within five (5) City
business days after the bid opening date, exclusive of the bid opening date. Bidders shall
obtain a receipt from the appropriate department as evidence that the City received the
documentation.
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1.0 SCOPE OF WORK
11 The City of Fort Worth (City) is accepting bids for an annual agreement for an adaptive traffic
signal control system as specified herein.

1.2 The submission of a bid by the bidder shall be considered evidence of compliance with these
requirements.

1.3 The term of the agreement shall be for a period of one (1) year with options to renew
annually for up to three (3) additional one-year periods.

DETAILED SPECIFICATIONS
FOR AN ADAPTIVE TRAFFIC SIGNAL CONTROL SYSTEM

2.0 DESCRIPTION

This work shall consist of furnishing, configuring and placing into operation an adaptive traffic
signal control system, which detects and collects vehicle data by processing video images
and automatically optimizes the changing of traffic signals in response to real-time traffic
demands. The system should have remote monitoring and configuring capability using IEEE
802.3 standards. The equipment shall meet the National Electrical Manufacturers
Association (NEMA) environmental, power and surge ratings according to the latest NEMA
Specifications. The system shall include all equipment listed as shown on the plans and
described in this special provision and shall include any incidental items necessary for the
satisfactory operation of the system. This special provision shall be in addition to the
standard specifications.

3.0 MATERIAL

Equipment and material shall be of new stock unless the contract provides for relocation of
existing units or use of units furnished by others. New equipment and material shall be the
product of reputable manufacturers, conform to requirements of California Department of
Transportation (Caltrans 170) Specifications, Insulated Cable Engineers Association (ICEA),
International Municipal Signal Association (IMSA), Institute of Transportation Engineers
(ITE), Manual on Uniform Traffic Control Devices (MUTCD), National Electrical
Manufacturers Association (NEMA), Radio Electronics Television Manufacturer's Association
(RETMA), (NEX) and regulations of the National Board of Fire Underwriters, as applicable,
and meet the approval of the engineer.

4.0 SYSTEM COMPONENTS

4.1 General

The adaptive traffic control system shall consist of color video camera(s) enclosed in
secure housing; a shelf/rack mounted processing unit, software and license for
system control via a web browser such as Microsoft Internet Explorer on any
authorized computer, and a switch with the capability of independently networking a
minimum of 4 video cameras and the processor. The video cameras shall be digital
cameras and their video feeds shall be available over standard Internet Protocol (1P)
connection in Motion Joint Photographic Experts Group (JPEG) and Moving Picture
Experts Group (MPEG) 4 formats using the latest IP technology. All camera views
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4.2

shall be obtainable simultaneously without cable swaps. The system shall be
capable of displaying post-processed video on a web browser such as Microsoft
Internet Explorer. The City shall have the option to view one camera at a time, all
cameras at an intersection, or some or all of the cameras along an arterial on a
single browser window.

Detection System Data Access

The video detection system shall be programmable via a web browser using the same IP
network connection that delivers the video camera output and thus allowing the engineer to
have complete control of the system without being physically present at the intersection. It
shall provide still image and real time detection displays in color video to a remote computer
using a web browser such as Microsoft Internet Explorer. The system shall collect real-time
traffic data such as vehicle counts, stop delay and level of service. Real-time and historical
statistical information should be available to the City in graphical and/or tabular form as and
when required.

5.0 SYSTEM SOFTWARE

The system shall include software that detects vehicles in multiple lanes using only the video
image. The software should automatically account for changes in scene including but not
limited to lighting conditions or adverse weather. The City shall have the dual benefit of
defining detection zones via a web interface accessible from any regular computer with an IP
network connection or using a computer physically connected to the network (which may
include a laptop computer). A minimum of 12 detection zones per camera shall be available.
The detections zones should be capable of counting multiple vehicles within a single
detection zone. The system software should communicate to an existing signal controller
passively, allowing the signal controller to still handle emergency pre-empts. The software
shall determine and display real-time queue lengths along each approach.

6.0 PROCESSING UNIT (PU)

6.1

6.2

6.3

6.4

General -
The PU may be rack or shelf mounted and shall be modular in design.

Communications

Communications from the PU to any computer shall be through RJ45 (8P8C)
connector over a regular IP network connection at the installation location or over a
network. The computer shall have the capability to download detection data as well
as the real-time detection information needed to show detector actuations. The user
shall also have the capability of connecting directly to the detection cameras over the
IP network and display post-processed and pre-processed color video in the MPEG
4 and MJPEG format.

Compatibility With NEMA Standards

The PU shall be available with NEMA TS1/TS2 detector interface. Output levels shall
be compatible with the NEMA TS1 and NEMA TS2 Type 2 standards.

Historical Split Information
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7.0

The PU shall store historical split information and shall compute and deploy
optimized signal splits based on historical split information when the system goes
into fog mode or emergency mode.

6.5 Free Mode Controller Operations

The PU shall input optimized detector calls into a controller that is running in free
mode.

6.6 Suspension of Inputs When Needed

The PU shall suspend, for the necessary time, its inputs to a controller when calls of
a higher priority are put in to the controller by pedestrians, preemption vehicles or the
pre-determined parameters set by traffic officials.

6.7 Transmission of Information to Adjacent Intersections

The PU shall automatically send all necessary information to processors at adjacent
upstream and downstream intersections in order to facilitate the optimization of traffic
flow along an arterial.

6.8 Optimization of Traffic Flow

The PU shall optimize the flow of traffic at both intersections and arterials based on
the possible states of traffic rather than required splits, cycles and offsets.

6.9 Pedestrian Calls

The PU shall incorporate the optional capability to include pedestrian calls in the
optimization algorithms.

6.10 Time Clock Synchronization

The PU shall keep accurate time using a mechanism that synchronizes the clocks at
least weekly.

6.11 Time of Day Operation

The PU shall be capable of functioning in a detector mode or adaptive mode
selectable by time of day and day of week.

VEHICLE DETECTION

7.1 Video Detection General
The video detection system shall provide flexible detection zone and/or count sensor
placement anywhere and at any orientation within the combined field of view of the
image processors. Preferred presence detector zone configurations shall be a box or
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8.0

polygons across lanes of traffic placed parallel with lanes of traffic. A single detector
zone shall be able to replace multiple conventional detector loops. Detection zones
shall be capable of overlapping. Detection zones shall detect multiple vehicles within
a single detection zone.

Detection Zones

The detection zones shall be created by using a pointing device and a graphical user
interface (GUI) displayed on any computer connected directly to the PU or a GUI
available to any authorized remote terminal over IP network connection. It shall be
possible to add, edit or remove previously defined detector configurations to
fine-tune detection zone placement.

Detection System Outputs

When a vehicle is detected by crossing a detection zone, there shall be a visual
change on the video display, such as a change in color or intensity, thereby verifying
proper operation of the detection system. The system shall compute and display
real-time queue information per lane. The system shall compute and store traffic
volumes, stopped time delay, and Level of Service per phase and display such
information on demand over an Internet Browser.

Detection System Performance Standards

Overall performance of the video detection system shall be comparable to inductive
loops. Using camera, optics and in the absence of occlusion, the system shall be
able to detect vehicle presence with 95% accuracy under normal (day and night)
conditions and with only a slight deterioration in performance under adverse (fog,
snow, rain) conditions. During extremely adverse conditions the system shall default
to emergency mode or fog mode. The processor shall store historical split
information and shall compute and deploy optimized signal splits based on historical
split information when the system goes into fog mode or emergency mode.

Camera Operation

The camera shall automatically function in a special mode at night and the processor
shall utilize such images and conduct image processing after filtering out a high
degree of reflected and ambient lighting. The PU shall change image parameters
such as sharpness and contrast based on the lighting conditions.

VIDEO CAMERA AND HOUSING

Video Camera

The PU supplier shall furnish the video camera for traffic detection. The camera shall
produce a usable color video image of vehicles under normal roadway lighting
conditions regardless of time of day. Usable video in color shall be produced for
scenes with a minimum luminance of 0.65 lux at aperture f-value 1.0.

Camera System Sensing and Video Streams
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9.0

The camera system shall use a CCD sensing element and shall deliver MJPEG and
MPEG 4 video streams simultaneously.

8.3 Camera Lens and Control

The camera shall include an electronic shutter or auto iris control based upon
average scene luminance and shall be equipped with an auto iris lens.

8.4 Camera Focal Length

The camera shall have a variable focal length. The maximum aperture of the lens
shall not be smaller than f1.8 and the minimum aperture shall not be larger than
360.

8.5 Camera Environmental Parameters

The camera shall be able to operate under harsh environmental conditions, including
temperatures -30F (-34C) to 165F (74C), heavy rain, and ice. The enclosure shall
allow the camera to be adjusted in the field during installation.

8.6 Camera Enclosure

The enclosure shall be equipped with a sun shield that prevents sunlight from
directly entering the lens. The sun shield shall include a provision for water diversion
to prevent water from flowing in the camera field of view.

8.7 Camera System Access

The camera system shall be Ethernet-centric. The system shall be capable of
delivering MPEG-4 and MJPEG video to the switch in the cabinet. The user shall be
able to access the camera directly over the network and configure the camera
parameters using a standard Internet Browser.

CABLE

9.1 Ethernet Cable General

Any Ethernet cable run outside of the traffic cabinet shall be environmentally
hardened, outdoor rated 350 MHz Category 5E cable. The cable shall be riser rated,
24 AWG solid copper, have Polyolefin insulation, UV and oil resistant PVC jacket.
Pair 1 shall be Blue, White/Blue, Pair 2 shall be Orange, White/Orange, Pair 3 shall
be Green, White/Green and Pair 4 shall be Brown, White/Brown. The operating
temperature shall be from -40° C to +70° C. The cable shall conform to the following
standards: ISO/IEC 11801 Category 5e, NEMA WC 63, and ANSI/TIA/EIA 568-B.2
Category 5e. The cable shall be without splicing or joints for any single run. The
contractor shall obtain instructions from the manufacturer about alternate
architecture when length of a single run of CAT 5e cable exceeds 320 feet.

9.2 RJ-45

The RJ-45 plug connectors shall be used at both the camera and cabinet ends. The
supplier of the video detection systems shall approve the Category 5 cable, RJ-45
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connector and crimping tool and the manufacturer’s instructions must be followed to
insure proper connection.

9.3 Power Cable

Power cable shall be 14 AWG three-conductor cable. This cable shall comply with
the requirements of IMSA Specification 19-1.

10.0 ADAPTIVE TRAFFIC SIGNAL CONTROL

1.0.1 Adaptive Control General

The adaptive traffic control module shall be contained within the PU. The PU shall
communicate with neighboring PUs over an IP network. The PUs shall communicate
information such as the green and red status of signal, queue lengths, and traffic
volumes in real time. Based on such information received from adjacent signals and
local traffic data, the PU shall optimize the phasing sequence, duration, and initiation
of movements in order to optimize traffic flow on arterials as well as arterial
networks.

1.0.2  Optimization of Green Time Allocation

The adaptive traffic control shall not use common cycle lengths but use principles of
robotics and artificial intelligence to optimize traffic flow. The optimization shall be
real time using principles of finite state changing machine and shall not involve
switching between cycle lengths. The system shall not be in transition at any time but
shall respond to real-time inputs with changing of states.

1.0.3  Configuration of Signal Control

The supplier's engineers shall configure the adaptive traffic signal control system for
optimal operation of the arterial or arterial network. Traffic flow and anomalous traffic
conditions shall be programmed into the adaptive traffic signal control system.

1.0.4 Configuration Via IP Network

The parameters for the adaptive traffic signal control shall be capable of being
configured remotely over the IP network. Parameters are adjustable via a web
browser capable of running Java, such as Internet Explorer. The software shall also
display traffic signal green status and up to 48 camera views.

11.0 INSTALLATION

11.2  The adaptive traffic control system shall be installed as recommended by the manufacturer
and as documented in the installation materials provided by the supplier. A factory certified
representative from the supplier shall be on-site at the beginning of installation.

12.0 WARRANTY

12.1  Warranty Time Frame -The adaptive traffic control system software shall be warranted to be
free of defects in material workmanship for a minimum of three (3) years, and hardware for a
minimum of two years.

Bid No. 10-0421, Adaptive Traffic Signal Control System
Bid Opening Date, June 24, 2010, Page 12 of 26



13.0

14.0

15.0

16.0

12.2.  Support During the warranty period, technical support shall be available from the supplier via
telephone within four (4) hours of the time a call is made by the user. This support shall be
available from factory certified personnel or factory certified installers.

QUALIFICATIONS

13.1  Prospective bidders must prove to the Purchasing Manager that they are duly qualified and
Capable to fulfill and abide by the requirements listed herein.

13.2  The City of Fort Worth reserves the right to evaluate bid in relation to performance record of
bidder with the City itself, another municipal corporation of like size, or private corporations
during the past three (3) years.

13.3  Such precautions are deemed to be in the public interest inasmuch as of the successful
bidder, hereinafter “Vendor”, failure or its inability to furnish items within the prescribed time
can create emergency situations and impose unnecessary hardship on both the City as a
municipal corporation and the public at large.

13.4  Bidders shall provide a reference list of a minimum of three (3) current customers,
comparable in size and scope, that the bidder has recently supplied subject item(s) on a
continuing basis over a recent twelve (12)-month period. See Attachment B.

QUANTITIES

14.1  The quantities listed on the bid response page are only estimates based on previous years'
usage and are not an intent to purchase or a guarantee of future business.

14.2  The City of Fort Worth is obligated to pay for only those materials and services actually
ordered by an authorized City employee and then received as required by the City.

PRICES
15.1  Prices shall remain firm throughout the term of this agreement.

15.2  All bid prices are to be offered and items delivered with the terms of FOB Destination, Freight
Prepaid, and Allowed.

15.3  Prices may be adjusted as a part of the agreement renewal process. Requests for price
adjustments must be submitted in writing to the Purchasing Manager with the vendor’s
response to the City’s request to renew. Requests for price increases must be accompanied
by supporting evidence of a price increase from the manufacturer. Any request for price
increase must be received by the Purchasing Manager 30 days prior to the date the increase
takes effect.

15.4  The City of Fort Worth reserves the right to accept such increase or cancel any individual
item affected, or entire purchase agreement, if the request for increase is not acceptable.

GENERAL CHARACTERISTICS AND PACKAGING

16.1 The assembly and other hardware shall be packed in proper containers to prevent damage
during shipping.

16.2 Containers that have been damaged or previously opened shall not be accepted.
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17.0 PERFORMANCE
17.1 Failure of the City to insist in any one or more instances upon performance of any of the
terms and conditions of this contract shall not be construed as a waiver or relinquishment of
the future performance of any terms and conditions, but the Contractor's obligation with
respect to such performance shall continue in full force and effect.
18.0 RESTOCKING (EXCHANGES AND RETURNS):

18.1 There will be no restocking charge to the City for return or exchange of any item purchased
under the terms of this Contract.

18.2 If the City wishes to return items purchased under this Contract, Vendor agrees to exchange
or credit during the term of the Contract, these items for other items under this Contract, with
no additional charge incurred.

18.2.1 Items must be returned to Vendor within thirty (30) days from date of delivery.

18.2.2 If there is a difference in price in the items exchanged, Vendor shall invoice the
City for increase price or provide the City with a credit or cash refund for any
decrease in price.

18.2.3 On items returned, the Vendor will issue a credit to the City.

19.2.4 This return and exchange option shall extend for thirty (30) days following the
expiration date of the Contract.

18.2.5 All items returned by the City must be unused and in the same merchantable
condition as when received.

18.2.6 Items that are special ordered by the City and/or not normally stocked by the
Vendor may be returned only upon approval of the Vendor.

19.0 DELIVERY TERMS - F.O.B. DESTINATION
19.1  The “Vendor” will be required to make deliveries within sixty (60) days after receipt of order.

19.2  Deliveries shall be made primarily to the City of Fort Worth, TPW Warehouse, Traffic
Services Division, 5001 James Avenue, Fort Worth, Texas, 76115.

19.3  Deliveries shall be made to other departments and locations as needed. Vendor shall prepay
cost of all deliveries.

19.4  Deliveries will be accepted Monday through Friday between the hours of 7:00 a.m. and 4:00
p.m., unless otherwise requested. Vendor shall notify the TPW Warehouse at 817-392-8083
24 hours prior to delivery to make arrangements for delivery.

19.5  All delivery and freight charges (FOB to the City of Fort Worth designated location) are to be
included in the bid price.
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20.0

21.0

22.0

INVOICING

20.1

The Transportation & Public Works Department will be utilizing this agreement.

Each invoice shall indicate the service provided, location of service and the name of the
division requesting the service. It is the vendor’s responsibility to obtain a Purchase Order
release number before agreeing to perform any services.

20.1.1 Invoicing Address:

City of Fort Worth

TPW Warehouse, Traffic Services Division
5001 James Avenue

Fort Worth, Texas 76115

UNIT PRICE ADJUSTMENT

21.1

21.2

21.3

21.4

21.5

The unit prices may be adjusted during the renewal period but before the effective date of the
renewal upon written request from the vendor.

At the time the City exercise the first and subsequent renewal options, the Vendor may
request a rate adjustment in an amount not to exceed 10 percent of the original contract rate
price or subsequent renewal rate price.

The Vendor must submit its request, in writing, at least 60 days before the effective period.
The Contractor will be required to provide sufficient documentation to support any rate
increase.

If the City concludes that the rate increase being request is exorbitant, then the City reserves
the right to adjust the rate request, or reject the rate request in its entirety and allow the
agreement to expire end of the agreement term. If the City elects not to exercise the renewal
option, the Purchasing Division will issue a new solicitation.

If the City accepts the rate adjustment, an amendment will be issued to reflect the new unit
prices(s).

INSURANCE REQUIREMENTS

22.1

Commercial General Liability (CGL) policy. Coverage shall be claims-made, and maintained
for the duration of the contractual agreement and for two (2) years following completion of
services provided. An annual certificate of insurance shall be submitted to the City to
evidence coverage.

22.11 Statutory worker’'s compensation insurance and employer’s liability insurance
at the following limits:
$100,000.00 each accident
$500,000.00 disease — policy limit
$100,000.00 disease — each employee

22.1.2 Commercial General Liability insurance shall be provided as follows:
$1,000,000.00 annual aggregate

22.1.3 Automobile Liability - A commercial business policy shall provide coverage
on "Any Auto", defined as autos owned, hired and non-owned.
$1,000,000 each accident on a combined single limit basis
Split limits are acceptable if limits are at least:
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22.1.5

22.1.6

$250,000 Bodily Injury per person
$500,000 Bodily Injury per accident
$100,000 Property Damage

Privacy Liability or Corporate Identity Liability
$1,000,000 per occurrence

The vendor shall furnish the Purchasing Manager, with a certificate of
insurance documenting the required insurance prior to the commencement
of services. Policies shall be endorsed to provide the City with a 30 day
notice of cancellation, material charge in coverage, or non-renewal of
coverage. Applicable policies shall also be endorsed to name the City of
Fort Worth as an additional insured, as its interests may appear (ATIMA).

23.0 ADDITIONAL INSURANCE REQUIREMENTS

23.1

23.2

23.3

23.4

23.5

23.6

23.7

23.8

23.9

The City, its officers, employees and servants shall be endorsed as an
additional insured on vendor’s insurance policies excepting employer’s
liability insurance coverage under Contractor’s workers’ compensation
insurance policy.

Certificates of insurance shall be delivered to the City of Fort Worth,
Purchasing Division, 1000 Throckmorton Street, Fort Worth, TX 76102, prior
to a purchase order being issued.

Any failure on part of the City to request required insurance documentation
shall not constitute a waiver of the insurance requirements specified herein.
Each insurance policy shall be endorsed to provide the City a minimum 30
days notice of cancellation, non-renewal, and/or material change in policy
terms or coverage. A ten (10) day notice shall be acceptable in the event of
non-payment of premium.

Insurers must be authorized to do business in the State of Texas and have a
current A.M. Best rating of A: VIl or equivalent measure of financial strength
and solvency.

Deductible limits, or self-funded retention limits, on each policy must not
exceed $10,000.00 per occurrence unless otherwise approved by the City.

Other than worker's compensation insurance, in lieu of traditional insurance,
City may consider alternative coverage or risk treatment measures through
insurance pools or risk retention groups. The City must approve in writing
any alternative coverage.

Workers’ compensation insurance policy(s) covering employees of the
Vendor shall be endorsed with a waiver of subrogation providing rights of
recovery in favor of the City.

City shall not be responsible for the direct payment of insurance premium
costs for Vendor’s insurance.

Vendor’s insurance policies shall each be endorsed to provide that such
insurance is primary protection and any self-funded or commercial coverage
maintained by City shall not be called upon to contribute to loss recovery.
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23.10 While the purchase order is in effect, Vendor shall report, in a timely manner,
to the Purchasing Department any known loss occurrence that could give
rise to a liability claim or lawsuit or which could result in a property loss.

23.11 Vendor’s liability shall not be limited to the specified amounts of insurance
required herein.

23.12 Upon the request by the City, Vendor shall provide complete copies of all
insurance polices required by these contract documents.

23.13 Business Privacy Liability or Corporate Identity Protection for customer
identity liability protection. The limit of said coverage should be $1M and
meet the City’s standard requirements for insurer solvency, indemnification,

hold harmless, etc.

24.0 CONTRACT ADMINISTRATION

24.1

24.2

24.3

24.4

Contract administration will be performed by the Transportation and Public Works
Department. In the event the Vendor fails to perform according to the terms of the
agreement, the Department head or his/her designee will notify the Vendor, in writing, of its
failures. A meeting may be arranged to discuss the Vendor ’s deficiencies. A written cure
notice may be prepared giving the Vendor 10 calendar days to cure any deficiency.

In the event the Vendor continues with unsatisfactory performance, the department will
promptly notify the Purchasing Manager who will take appropriate action to cure the
performance problem(s), which could include cancellation, termination for convenience or
default. If the agreement is terminated for default, the Vendor may be held liable for excess
cost and/or liquidated damages.

The Vendor will be paid only those sums due and owing under the agreement for services
satisfactorily rendered, subject to offset for damages and other amounts which are, or which
may become, due and owing to the City.

The City reserves the right to terminate this agreement, or any part hereof, for its sole
convenience. In the event of such termination, the Vendor shall immediately stop all work
hereunder and shall immediately cause any and all of its suppliers and subcontractors to
cease work. Subject to the terms of this agreement, the Vendor shall be paid a percentage of
the agreement price reflecting the percentage of the work performed prior to the notice of
termination, plus reasonable charges the Vendor can demonstrate to the satisfaction of the
City using its standard record keeping system, have resulted from the termination. However,
in no event shall the total of all amounts paid to the Vendor exceed the agreement price. The
Vendor shall not be reimbursed for any profits which may have been anticipated, but which
have not been earned up to the date of termination.

25.0 OPTION TO EXTEND/RENEW THE TERM OF THE AGREEMENT

25.1

25.2

The term of the agreement shall be for a period of one (1) year, with options to renew
annually for up to three (3) additional years. The City may extend the term of this agreement
by written notice to the Vendor within 30 calendar days; provided, the City gives the Vendor a
preliminary written notice of its intent to extend at least 60 calendar days before the
agreement expires, and the renewal/extension is mutually agreed upon by both parties to the
agreement.

The preliminary notice does not commit the City to an extension. If the City exercises this

option, the extended agreement shall be considered to include this option clause.
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1.0

2.0

3.0

4.0

5.0

6.0

7.0

CITY OF FORT WORTH, TEXAS
STANDARD PURCHASING TERMS AND CONDITIONS

DEFINITION OF BUYER - The City of Fort Worth, its officers, agents, servants, authorized
employees, contractors and subcontractors who act on behalf of various City departments, bodies or
agencies.

DEFINITION OF SELLER - The consultant, contractor, supplier, vendor or other provider of goods
and/or services, its officers, agents, servants, employees, contractors and subcontractors who act on
behalf of the entity under a contract with the City of Fort Worth.

PUBLIC INFORMATION - Any information submitted to the City of Fort Worth (the “City”) may be
requested by a member of the public under the Texas Public Information Act. See Tex. Gov'T CODE
ANN. 88 552.002, 552.128(c) (West Supp. 2006). If the City receives a request for a Seller’s
proprietary information, the Seller listed in the request will be notified and given an opportunity to
make arguments to the Texas Attorney General's Office (the “AG”) regarding reasons the Seller
believes that its information may not lawfully be released. If Seller does not make arguments or the
AG rejects the arguments Seller makes, Seller’s information will be released without penalty to the
City.

PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS - No officer or employee of
Buyer shall have a financial interest, direct or indirect, in any contract with Buyer or be financially
interested, directly or indirectly, in the sale to Buyer of any land, materials, supplies or services,
except on behalf of Buyer as an officer or employee. Any willful violation of this section shall
constitute malfeasance in office, and any officer or employee found guilty thereof shall thereby forfeit
his office or position. Any violation of this section with the knowledge, expressed or implied, of the
person or corporation contracting with the City Council shall render the contract invalid by the City
Manager or the City Council. (Chapter XXVII, Section 16, City of Fort Worth Charter)

ORDERS

5.1 No employees of the Buyer or its officers, agents, servants, contractors or subcontractors
who act on behalf of various City departments, bodies or agencies are authorized to place
orders for goods and/or services without providing approved contract numbers, purchase
order numbers, or release numbers issued by the Buyer. The only exceptions are
Purchasing Card orders and emergencies pursuant to Texas Local Government Code
Section 252.022(a)(1), (2), or (3). In the case of emergencies, the Buyer's Purchasing
Division will place such orders.

5.2 Acceptance of an order and delivery on the part of the Seller without an approved contract
number, purchase order number, or release number issued by the Buyer may result in
rejection of delivery, return of goods at the Seller’s cost and/or non-payment.

SELLER TO PACKAGE GOODS - Seller will package goods in accordance with good commercial
practice. Each shipping container, shall be clearly and permanently marked as follows: (a) Seller's
name and address: (b) Consignee's name, address and purchase order or purchase change order
number; (c) Container number and total number of containers, e.g., box 1 of 4 boxes; and (d)
Number of the container bearing the packing slip. Seller shall bear the cost of packaging unless
otherwise provided. Goods shall be suitably packed to secure lowest transportation costs and to
conform to requirements of common carriers and any applicable specifications. Buyer's count or
weight shall be final and conclusive on shipments not accompanied by packing lists.

SHIPMENT UNDER RESERVATION PROHIBITED - Seller is not authorized to ship the goods under
reservation, and no tender of a bill of lading will operate as a tender of goods.
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8.0

9.0

10.0

11.0

12.0

13.0

14.0

TITLE AND RISK OF LOSS - The title and risk of loss of the goods shall not pass to Buyer until
Buyer actually receives and takes possession of the goods at the point or points of delivery after
inspection and acceptance of the goods.

DELIVERY TERMS AND TRANSPORTATION CHARGES - Freight terms shall be F.O.B.
Destination, Freight Prepaid and Allowed, unless delivery terms are specified otherwise in Seller's
bid. Buyer agrees to reimburse Seller for transportation costs in the amount specified in Seller's bid
or actual costs, whichever is lower, if the quoted delivery terms do not include transportation costs;
provided, Buyer shall have the right to designate what method of transportation shall be used to ship
the goods.

PLACE OF DELIVERY - The place of delivery shall be set forth in the "Ship to" block of the purchase
order, purchase change order, or release order.

RIGHT OF INSPECTION - Buyer shall have the right to inspect the goods upon delivery before
accepting them. Seller shall be responsible for all charges for the return to Seller of any goods
rejected as being nonconforming under the specifications.

INVOICES

12.1  Seller shall submit separate invoices in duplicate, on each purchase order or purchase
change order after each delivery. Invoices shall indicate the purchase order or purchase
change order number. Invoices shall be itemized and transportation charges, if any, shall be
listed separately. A copy of the bill of lading and the freight waybill, when applicable, should
be attached to the invoice. Seller shall mail or deliver invoices to Buyer's Department and
address as set forth in the block of the purchase order, purchase change order or release
order entitled "Ship to." Payment shall not be made until the above instruments have been
submitted after delivery and acceptance of the goods and/or services.

12.2  Seller shall not include Federal Excise, State or City Sales Tax in its invoices. The Buyer
shall furnish a tax exemption certificate upon Seller’'s request.

PRICE WARRANTY

13.1  The price to be paid by Buyer shall be that contained in Seller's bid which Seller warrants to
be no higher than Seller's current prices on orders by others for products and services of the
kind and specification covered by this agreement for similar quantities under like conditions
and methods of purchase. In the event Seller breaches this warranty, the prices of the items
shall be reduced to the prices contained in Seller's bid, or in the alternative upon Buyer's
option, Buyer shall have the right to cancel this contract without any liability to Seller for
breach or for Seller's actual expense. Such remedies are in addition to and not in lieu of any
other remedies which Buyer may have in law or equity.

13.2  Seller warrants that no person or selling agency has been employed or retained to solicit or
secure this contract upon an agreement or understanding for commission, percentage,
brokerage or contingent fee, excepting employees of an established commercial or selling
agency that is maintained by Seller for the purpose of securing business. For breach or
violation of this warranty, Buyer shall have the right, in addition to any other right or rights
arising pursuant to said purchase(s), to cancel this contract without liability and to deduct
from the contract price such commission percentage, brokerage or contingent fee, or
otherwise to recover the full amount thereof.

PRODUCT WARRANTY - Seller shall not limit or exclude any express or implied warranties and any
attempt to do so shall render this contract voidable at the option of Buyer. Seller warrants that the
goods furnished will conform to Buyer's specifications, drawings and descriptions listed in the bid
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15.0

16.0

17.0

18.0

19.0

invitation, and the sample(s) furnished by Seller, if any. In the event of a conflict between Buyer's
specifications, drawings, and descriptions, Buyer's specifications shall govern.

SAFETY WARRANTY - Seller warrants that the product sold to Buyer shall conform to the standards
promulgated by the U.S. Department of Labor under the Occupational Safety and Health Act (OSHA)
of 1970, as amended. In the event the product does not conform to OSHA standards, Buyer may
return the product for correction or replacement at Seller's expense. In the event Seller fails to make
appropriate correction within a reasonable time, any correction made by Buyer will be at Seller's
expense. Where no correction is or can be made, Seller shall refund all monies received for such
goods within thirty (30) days after request is made by Buyer in writing and received by Seller. Notice
is considered to have been received upon hand delivery, or otherwise in accordance with Section
29.0 of these terms and conditions. Failure to make such refund shall constitute breach and cause
this contract to terminate immediately.

SOFTWARE LICENSE TO SELLER - If this purchase is for the license of software products and/or
services, and unless otherwise agreed, Seller hereby grants to Buyer, a perpetual, irrevocable, non-
exclusive, nontransferable, royalty free license to use the software. This software is "proprietary” to
Seller, and is licensed and provided to the Buyer for its sole use for purposes under this Agreement
and any attached work orders or invoices. The City may not use or share this software without
permission of the Seller; however Buyer may make copies of the software expressly for backup
purposes.

WARRANTY AGAINST INFRINGEMENT OF INTELLECTUAL PROPERTY - Seller warrants that
the goods or services do not infringe upon or violate any United States patent, copyright, or
trade secret. Seller will defend at its expense any action against Buyer or Buyer as licensee
to the extent that it is based on a claim that goods used or services provided used within the
scope of the license hereunder infringe upon a United States patent, copyright or trade secret,
and Seller will pay any and all costs and damages finally awarded against Buyer or Buyer as
licensee in such actions which is attributable to such claim. Should the products or services
become, or in Seller's opinion be likely to become, the subject of any claim of infringement,
Seller shall either: (a) procure for Buyer the right to continue to use the goods or services; or
(b) modify the goods or services to make them non-infringing, provided that such
modification does not materially adversely affect Buyer’s authorized use; or (c) replace the
goods or services with equally suitable, compatible, and functionally equivalent non-
infringing goods or services at no additional cost to the Buyer; or (d) if none of the foregoing
alternatives is reasonably available to Seller, terminate this agreement and refund to
Buyer the payments actually made to Seller under this agreement.

OWNERSHIP OF WORK PRODUCT - Seller agrees that any and all analyses, evaluations, reports,
memoranda, letters, ideas, processes, methods, programs, and manuals that were developed,
prepared, conceived, made or suggested by the Seller for the City pursuant to a Work Order,
including all such developments as are originated or conceived during the term of the Contract and
that are completed or reduced to writing thereafter (the “Work Product”) and Seller acknowledges
that such Work Product may be considered “work(s) made for hire” and will be and remain the
exclusive property of the City. To the extent that the Work Product, under applicable law, may not be
considered work(s) made for hire, Seller hereby agrees that this Agreement effectively transfers,
grants, conveys, and assigns exclusively to Buyer, all rights, title and ownership interests, including
copyright, which Seller may have in any Work Product or any tangible media embodying such Work
Product, without the necessity of any further consideration, and Buyer shall be entitled to obtain and
hold in its own name, all Intellectual Property rights in and to the Work Product. Seller for itself and
on behalf of its contractors hereby waives any property interest in such Work Product.

NETWORK ACCESS - The City owns and operates a computing environment and network
(collectively the "Network™). If Seller requires access, whether onsite or remote, to the City’s network
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21.0

22.0

23.0

24.0

25.0

26.0

to provide services hereunder, and the Seller is required to utilize the Internet, Intranet, email, City
database, or other network application, Seller shall separately execute the City’'s Network Access
Agreement prior to providing such services. A copy of the City’'s standard Network Access
Agreement can be provided upon request.

CANCELLATION - Buyer shall have the right to cancel this contract immediately for default on all or
any part of the undelivered portion of this order if Seller breaches any of the terms hereof, including
warranties of Seller. Such right of cancellation is in addition to and not in lieu of any other remedies,
which Buyer may have in law or equity.

TERMINATION - The performance of work or purchase of goods under this order may be terminated
in whole or in part by Buyer, with or without cause, at any time upon the delivery to Seller of a written
"Notice of Termination" specifying the extent to which performance of work or the goods to be
purchased under the order is terminated and the date upon which such termination becomes
effective. Such right of termination is in addition to and not in lieu of any other termination rights of
Buyer as set forth herein.

ASSIGNMENT / DELEGATION - No interest, obligation or right of Seller, including the right to receive
payment, under this contract shall be assigned or delegated to another entity without the express
written consent of Buyer. Any attempted assignment or delegation of Seller shall be wholly void and
totally ineffective for all purposes unless made in conformity with this paragraph. Prior to Buyer giving
its consent, Seller agrees that Seller shall provide, at no additional cost to Buyer, all documents, as
determined by Buyer, that are reasonable and necessary to verify Seller’'s legal status and transfer of
rights, interests, or obligations to another entity. The documents that may be requested include, but
are not limited to, Articles of Incorporation and related amendments, Certificate of Merger, IRS Form
W-9 to verify tax identification number, etc. Buyer reserves the right to withhold all payments to any
entity other than Seller, if Seller is not in compliance with this provision. If Seller fails to provide
necessary information in accordance with this section, Buyer shall not be liable for any penalties,
fees or interest resulting therefrom.

WAIVER - No claim or right arising out of a breach of this contract can be discharged in whole or in
part by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported by
consideration in writing and is signed by the aggrieved party.

MODIFICATIONS - This contract can be modified or rescinded only by a written agreement signed by
both parties.

THE AGREEMENT - In the absence of an otherwise negotiated contract, or unless stated otherwise,
the Agreement between Buyer and Seller shall consist of these Standard Terms and Conditions
together with any applicable bid documents published by the Buyer and Seller's Response to such
bid (the “contract documents”). This Agreement is intended by the parties as a final expression of
their agreement and is intended also as a complete and exclusive statement of the terms of their
agreement. No course of prior dealings between the parties and no usage of trade shall be relevant
to supplement or explain any term used in this Agreement. Acceptance of or acquiescence in a
course of performance under this Agreement shall not be relevant to determine the meaning of this
Agreement even though the accepting or acquiescing party has knowledge of the performance and
opportunity for objection. Whenever a term defined by the Uniform Commercial Code (UCC) is used
in this Agreement, the definition contained in the UCC shall control. In the event of a conflict
between the contract documents, the order of precedence shall be these Standard Terms and
Conditions, the Buyer’s published bid documents and the Seller’s response. If Buyer and Seller have
otherwise negotiated a contract, this Agreement shall not apply.

APPLICABLE LAW / VENUE - This agreement shall be governed by the Uniform Commercial Code
wherever the term "Uniform Commercial Code" or “UCC” is used. It shall be construed as meaning
the Uniform Commercial Code as adopted and amended in the State of Texas. Both parties agree
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28.0

29.0

30.0

31.0

32.0

that venue for any litigation arising from this contract shall be in Fort Worth, Tarrant County, Texas.
This contract shall be governed, construed and enforced under the laws of the State of Texas.

INDEPENDENT CONTRACTOR - Seller shall operate hereunder as an independent contractor and
not as an officer, agent, servant or employee of Buyer. Seller shall have exclusive control of, and the
exclusive right to control, the details of its operations hereunder, and all persons performing same,
and shall be solely responsible for the acts and omissions of its officers, agents, employees,
contractors and sub-contractors. The doctrine of respondent superior shall not apply as between
Buyer and Seller, its officers, agents, employees, contractors and subcontractors. Nothing herein
shall be construed as creating a partnership or joint enterprise between Buyer and Seller, its officers,
agents, employees, contractors and subcontractors.

INDEMNIFICATION / LIABILITY — SELLER COVENANTS AND AGREES TO, AND DOES
HEREBY, INDEMNIFY, HOLD HARMLESS, AND DEFEND BUYER, ITS OFFICERS AND
EMPLOYEES, FROM AND AGAINST ANY AND ALL SUITS OR CLAIMS FOR DAMAGES OR
INJURIES, INCLUDING DEATH, TO ANY AND ALL PERSONS OR PROPERTY, WHETHER REAL
OR ASSERTED, ARISING OUT OF OR IN CONNECTION WITH ANY NEGLIGENT ACT,
OMISSION, OR INTENTIONAL CONDUCT ON THE PART OF THE SELLER, ITS OFFICERS,
AGENTS, SERVANTS, EMPLOYEES OR SUBCONTRACTORS, AND SELLER DOES HEREBY
ASSUME ALL LIABILITY AND RESPONSIBILITY FOR INJURIES, CLAIMS OR SUITS FOR
DAMAGES TO PERSONS OR PROPERTY, OF WHATSOEVER KIND OR CHARACTER,
WHETHER REAL OR ASSERTED, OCCURRING DURING OR ARISING OUT OF THE
PEFORMANCE OF THIS CONTRACT AS A RESULT OF ANY NEGLIGENT ACT, OMISSION OR
INTENTIONAL CONDUCT ON THE PART OF THE SELLER, ITS OFFICERS, AGENTS,
SERVANTS, EMPLOYEES OR SUBCONTRACTORS.

SEVERABILITY - In case any one or more of the provisions contained in this agreement shall for any
reason, be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provision of this agreement, which agreement shall be
construed as if such invalid, illegal or unenforceable provision had never been contained herein.

FISCAL FUNDING LIMITATION - In the event no funds or insufficient funds are appropriated and
budgeted in any fiscal period for payments due under this contract, then Buyer will immediately notify
Seller of such occurrence and this contract shall be terminated on the last day of the fiscal period for
which funds have been appropriated without penalty or expense to Buyer of any kind whatsoever,
except to the portions of annual payments herein agreed upon for which funds shall have been
appropriated and budgeted or are otherwise available.

NOTICES TO PARTIES - Notices addressed to Buyer pursuant to the provisions hereof shall be
conclusively determined to have been delivered three (3) business days following the day such notice
is deposited in the United States mail, in a sealed envelope with sufficient postage attached,
addressed to Purchasing Manager, City of Forth Worth, Purchasing Division, 1000 Throckmorton
Street, Fort Worth, Texas 76102. Notices to Seller shall be conclusively determined to have been
delivered three (3) business days following the day such notice is deposited in the United States maill,
in a sealed envelope with sufficient postage attached, addressed to the address given by Seller in its
response to Buyer's invitation to bid. Or if sent via express courier or hand delivery, notice is
considered received upon delivery.

NON-DISCRIMINATION - This contract is made and entered into with reference specifically to
Chapter 17, Article I, Division 3 ("Employment Practices"), of the City Code of the City of Fort Worth
(1986), as amended, and Seller hereby covenants and agrees that Seller, its employees, officers,
agents, contractors or subcontractors, have fully complied with all provisions of same and that no
employee, participant, applicant, contractor or subcontractor has been discriminated against
according to the terms of such Ordinance by Seller, its employees, officers, agents, contractor or
subcontractors herein.

Bid No. 10-0421, Adaptive Traffic Signal Control System
Bid Opening Date, June 24, 2010, Page 22 of 26



33.0

34.0

IMMIGRATION NATIONALITY ACT — The City of Fort Worth actively supports the Immigration &
Nationality Act (INA) which includes provisions addressing employment eligibility, employment
verification, and nondiscrimination. Seller shall verify the identity and employment eligibility of all
employees who perform work under this Agreement. Seller shall complete the Employment Eligibility
Verification Form (I-9), maintain photocopies of all supporting employment eligibility and identity
documentation for all employees, and upon request, provide Seller with copies of all 1-9 forms and
supporting eligibility documentation for each employee who performs work under this Agreement.
Seller shall establish appropriate procedures and controls so that no services will be performed by
any worker who is not legally eligible to perform such services. Seller shall provide Buyer with a
certification letter that it has complied with the verification requirements required by this Agreement.
Seller shall indemnify Buyer from any penalties or liabilities due to violations of this provision. Buyer
shall have the right to immediately terminate this Agreement for violations of this provision by Seller.

ENVIRONMENTAL — This provision contains the minimum terms and conditions required of a waste
services provider. The City reserves the right to require additional terms and conditions as
necessary.

34.1 DEFINITIONS

Unacceptable Waste shall mean any and all waste, including but not limited to Hazardous Waste,
special waste, Medical Waste and friable asbestos, the acceptance and handling of which by City
Collector would cause a violation of any permit condition, legal or regulatory requirement, substantial
damage to City Collector's equipment or facilities, or present a substantial danger to the health or
safety of the public or City Collector's employees.

Environmental Damages shall mean all claims, judgments, damages, losses, penalties, fines,
liabilities (including strict liability), encumbrances, liens, costs, and expenses of investigation and
defense of any claim, whether or not such claim is ultimately defeated, and of any good faith
settlement or judgment, of whatever kind or nature, contingent or otherwise, matured or unmatured,
foreseeable or unforeseeable, including without limitation reasonable attorney’s fees and
disbursements and consultant’s fees, any of which are incurred as a result of handling, collection,
transportation, storage, disposal, treatment, recovery, and/or reuse of waste pursuant to this contract,
or the existence of a violation of environmental requirements pertaining to, and including without
limitation:

a. Damages for personal injury and death, or injury to property or natural resources;

b. Fees incurred for the services of attorneys, consultants, contractors, experts, laboratories
and all other costs in connection with the investigation or remediation of such wastes or
violation of environmental requirements including, but not limited to, the preparation of any
feasibility studies or reports of the performance of any cleanup, remediation, removal,
response, abatement, containment, closure, restoration or monitoring work required by any
federal, state or local governmental agency or political subdivision, or otherwise expended in
connection with the existence of such wastes or violations of environmental requirements,
and including without limitation any attorney’s fees, costs and expenses incurred in enforcing
this contract or collecting any sums due hereunder; and

C. Liability to any third person or governmental agency to indemnify such person or agency for
costs expended in connection with the Environmental Requirements.

Environmental Requirements shall mean all applicable present and future statutes,
regulations, rules, ordinances, codes, licenses, permits, orders, approvals, plans,
authorizations, concessions, franchises, and similar items, of all governmental agencies,
departments, commissions, boards, bureaus, or instrumentalities of the United States, states,
and political subdivisions thereof and all applicable judicial, administrative, and regulatory
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decrees, judgments, and orders relating to the protection of human health or the
environment, including without limitation:

All requirements, including, but not limited to, those pertaining to reporting, licensing,
permitting, investigation, and remediation of emissions, discharges, releases, or threatened
releases of hazardous materials, pollutants, contaminants or hazardous or toxic substances,
materials, or wastes whether solid, liquid, or gaseous in nature, into the air, surface water,
groundwater, storm water, or land, or relating to the manufacture, processing, distribution,
use, treatment, storage, disposal, transport, or handling of pollutants, contaminants, or
hazardous or toxic substances, materials, or wastes, whether solid, liquid, or gaseous in
nature; and

All requirements pertaining to the protection of the health and safety of employees or the
public.

Requirements -_Contractor warrants that it understands the known hazards and suspected
hazards that are present to persons, property and the environment by providing packing,
transporting, and disposal of hazardous, special and solid waste. Contractor further warrants
that it will perform all services under this contract in a safe, efficient and lawful manner using
industry accepted practices, and in full compliance with all Environmental Requirements and
is under no restraint or order which would prohibit performance of services under this
contract.

Vehicle Specifications - All Vehicles used by Contractor and Contractor’s subcontractor(s) in
providing collection of materials under the Contract shall be designed to prevent leakage,
spillage or overflow.

Generator Status - Contractor shall be required pursuant to assume generator status for the
waste collected and to choose a disposal site for the waste subject to the City's approval,
and to indemnify City against any and all environmental damages and the violation of any
and all environmental requirements resulting from the handling, collection, transportation,
storage, disposal, treatment, recovery, and/or recycling of waste collected pursuant to this
agreement, when said environmental damages or the violation of said environmental
requirements was the result of any act or omission of contractor, its officers, agents,
employees, or subcontractors, or the joint act or omission of contractor, its officers, agents,
employees, or subcontractors and any other person or entity.

ENVIRONMENTAL INDEMNIFICATION -CONTRACTOR DOES HEREBY RELEASE,
INDEMNIFY, DEFEND, REIMBURSE, AND HOLD HARMLESS THE CITY, ITS OFFICERS,
AGENTS, EMPLOYEES AND VOLUNTEERS, AGAINST ANY AND ALL
ENVIRONMENTAL DAMAGES AND THE VIOLATION OF ANY AND ALL
ENVIRONMENTAL REQUIREMENTS RESULTING FROM THE HANDLING,
COLLECTION, TRANSPORTATION, TESTING, STORAGE, DISPOSAL, TREATMENT,
RECOVERY, AND/OR REUSE, BY ANY PERSON, OF WASTE COLLECTED PURSUANT
TO THIS CONTRACT.

Licenses and Permits - Contractor agrees to obtain and pay for all licenses, permits,
certificates, inspections and all Governmental Approvals and other fees required by
Applicable Law or otherwise necessary to perform the services prescribed hereunder.
Contractor shall also pay, at its own expense, all fees necessary to the collection and
removal of Garbage, Refuse, Small Bulky Waste, Large Brush and Large Bulky Waste, C&D
Waste, Yard Waste, and Recyclables and their residuals.

Unacceptable Waste - Contractor shall NOT knowingly accept, nor be required to accept for
disposal, Unacceptable Waste. Contractor shall leave Unacceptable Waste at its original
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location and notify the Director immediately of the location and provide the Director with a
description of such waste. Contractor reserves the right to reject or revoke acceptance of
any Unacceptable Waste. Upon notification from the Contractor, the Director shall determine
whether the waste is Unacceptable Waste or acceptable under the terms of this Contract.
Contractor shall immediately return to the site to pick up the suspected waste upon
notification from the Director that the waste is not Unacceptable Waste.

RIGHT TO AUDIT - Seller agrees that the Buyer, or Buyer’s authorized representative, shall, until the
expiration of three (3) years after final payment under this contract, and at no additional cost to
Buyer, have access to and the right to examine and copy any directly pertinent books, computer
disks, digital files, documents, papers and records of the Seller involving transactions relating to this
contract, including any and all records maintained pursuant to Section 31 of this Agreement. Seller
agrees that the Buyer shall have access, during normal working hours, to all necessary Seller
facilities, and shall be provided adequate and appropriate workspace, in order to conduct audits in
compliance with the provisions of this section. Buyer shall pay Seller for reasonable costs of any
copying in accordance with the standards set forth in the Texas Administrative Code. The Buyer
shall give Seller reasonable advance written notice of intended audits, but no less than ten (10)
business days.

DISABILITY - In accordance with the provisions of the Americans With Disabilities Act of 1990 (ADA),
Seller warrants that it and any and all of its subcontractors will not unlawfully discriminate on the
basis of disability in the provision of services to general public, nor in the availability, terms and/or
conditions of employment for applicants for employment with, or employees of Seller or any of its
subcontractors. Seller warrants it will fully comply with ADA's provisions and any other applicable
federal, state and local laws concerning disability and will defend, indemnify and hold Buyer harmless
against any claims or allegations asserted by third parties or subcontractors against Buyer arising out
of Seller's and/or its subcontractor's alleged failure to comply with the above-referenced laws
concerning disability discrimination in the performance of this agreement.

DISPUTE RESOLUTION - If either Buyer or Seller has a claim, dispute, or other matter in question for
breach of duty, obligations, services rendered or any warranty that arises under this Agreement, the
parties shall first attempt to resolve the matter through this dispute resolution process. The disputing
party shall notify the other party in writing as soon as practicable after discovering the claim, dispute, or
breach. The notice shall state the nature of the dispute and list the party’s specific reasons for such
dispute. Within ten (10) business days of receipt of the notice, both parties shall make a good faith
effort, either through email, mail, phone conference, in person meetings, or other reasonable means to
resolve any claim, dispute, breach or other matter in question that may arise out of, or in connection with
this Agreement. If the parties fail to resolve the dispute within sixty (60) days of the date of receipt of the
notice of the dispute, then the parties may submit the matter to non-binding mediation upon written
consent of authorized representatives of both parties in accordance with the Industry Arbitration Rules of
the American Arbitration Association or other applicable rules governing mediation then in effect. If the
parties cannot resolve the dispute through mediation, then either party shall have the right to exercise
any and all remedies available under law regarding the dispute.

Revised January 6, 2010
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NO BID SHEET
BID 10-0421 ADAPTIVE TRAFFIC SIGNAL CONTROL SYSTEMS
BID OPENING DATE: JUNE 24. 2010

LaKita Slack, Buyer

Purchasing Division

(817) 392-8314

Fax No. (817) 392-8440

E-mail address: lakita.slack@fortworthgov.org

If your firm has chosen not to submit a bid for this procurement, please complete this form and submit to:

City of Fort Worth
Purchasing Division

1000 Throckmorton Street
Fort Worth, Texas 76102

Please check the items that apply:

Do not sell the item(s) required.

Cannot be competitive.

Cannot meet the Specifications highlighted in the attached Bid.

Cannot provide Insurance required.

Cannot provide Bonding required.

Cannot comply with Indemnification requirements.

Job too small.

Do not wish to do business with the City.

Other reason.

Company Name:

Authorized Officer or Agent Signature:

Telephone: ( ) FAX Number: ( )
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